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FINANCE COMMITTEE MINUTES 
REGULAR MEETING 

MONDAY, JULY 19, 2010 
 

I. Meeting was called to order at 8:30 a.m. by Chairman Dan Austad 

II. Members present: Dan Austad, Ken Fisher, Cletus Fontaine, Charles Brann and David Lienau. 
 Staff present: Finance Director Shirley Scalish, County Administrator Mike Serpe, Highway Commissioner 
John Kolodziej, Building & Grounds Director Ted McCartney, Social Services Director Roger Tepe, Senior 
Services Director Bev Knutson, Public Health Director Rhonda Kolberg, Airport Director Keith Kasbohm and 
Admin. Assistant Lori Holtz. 
 Also present:  County Board Chairman Leo Zipperer, Supervisor Mark Moeller, Jan Zieman, Michael Brecke, 
Charlotte Gunlaugsson, Duane Lawrence, Esther Eshelman, Marilyn Martinez, Marcial Martinez, Audrey Hogan, 
Ray Hogan, Rhyllis Swagel, Susan Kohout, Pat Swagel, Winifred Recupero, Katie Malvetz, Barbara Buckingham, 
Delores Miller and Orlaine Gabert. 

III. Adopt the Duly Posted Agenda 
 Motion by Brann, seconded by Lienau, to adopt the agenda.  Motion carried. 

IV. Approve Minutes of June 14, 2010 Regular Meeting 
 Motion by Fisher, seconded by Fontaince, to approve the minutes of the June 14, 2010, Regular Meeting.  
Motion carried. 

V. Correspondence 
• Chairman Austad noted that he received three letters in favor of a Senior Resource Center and one in 

opposition. 
• Supervisor Brann said he received one phone call in favor of the Senior Resource Center. 

VI. Public Comment 
• Michael Brecke, chair of the Senior Advisory Committee, spoke in support of the Senior Resource Center.  

He noted that it's not about money; not about square feet; it's about community. 
• Jan Zieman spoke in favor of the Senior Resource Center.  She referred to 370 people behind her in the 

'Learning in Retirement' program through NWTC. 
• Barbara Buckingham said she wanted to emphasize the Senior Resource Center's role in providing a whole 

new opportunity to meet needs and contribute in the community. 

VII. Old Business - None. 

VIII. Treasurer’s Monthly Report – June 2010  

 June 2009 June 2010 

DELINQUENT TAXES $821,322.39 $871,469.65 

DELINQUENT SPECIAL ASSESSMENTS $9,879.03 $5,465.47 

DELINQUENT COLLECTION (Month) $14,841.66 $36,082.56 

DELINQUENT SPECIALS (Month)               -0-                          -0-                   

Interest Collected $9,730.98 $16,347.66 

Penalty Collected $4,865.64 $8,172.68 

DELINQUENT PARCELS 557 669 

CURRENT YEAR COLLECTIONS $902,690.68 $1,022,634.18 

SALES TAX COLLECTIONS $195,263.51 
April/June 

$215,689.75 
April/June 

     Year to Date  $1,052,884.22 
November/April 

$1,021,537.78 
November/April 

New Payment Agreements:  Daniel McCarty, $300/Month   Raymond & Lorianne Shanle, $650/Month.    

4 Parcels taken by In Rem action.  (Started process with 44). Properties are being appraised for future sale by 
Finance Committee.  
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IX. Finance Director Department Update 
a. Update on Investment Report – FYI 

 Scalish said there has not been much change.  They are currently working with WISC for investment 
possibilities for Door County. 

b. Checking Account Summary – FYI 
 The major changes are in the Clerk of Court's accounts in the bond trust area; otherwise, everything is 
much the same. 

c. Unassigned Fund balance & Contingency Fund Status – FYI 
 Scalish said all the numbers are in and these are the final numbers for 2009. 
 Serpe explained that this is money we had left over after all expenses and revenues.  We want to keep a 
minimum of 12% in this fund at all times.  The Board has at its discretion to use any amount over 15%. 
 The Contingency expense will be at $140,693 when the Board approves the additional $8,000 for the 
Aviation Fuel System. 

d. Health Insurance & Workers Comp – FYI 
 The Health Insurance has an excess of $4,104,574.71.  This is a designated fund.  We never want to go 
below the 90-day reserve of $1,234,314.  The reserve amount is calculated monthly and based upon the last 
12 months of claims history.  A number that continually changes. 
 The Workers Compensation balance is $402,089.10.  The premium was paid at the beginning of the year, 
and revenue comes from a charge to departments on a bi-weekly basis. 

e. 2011 Budget 
 Scalish said work on the 2011 budget is going forward. 

X. New Business 
a. Amended Resolution 2010-22 - Transfer of Non-Budgeted Funds - Aviation Fuel System at Cherryland Airport 

 Keith Kasbohm explained that the previous request to transfer funds was based on estimated costs.  Now 
they have firm bids and to complete the counties share, an additional $8,000 is needed. 
 Motion by Brann, seconded by Fisher, to approve the amended resolution for the transfer of non-
budgeted funds for the aviation fuel system.  Motion carried. 

b. Approval and recommendation of the CIP projects to the County Board 
 Scalish said they have moved the $200,000 request for John Miles Park restrooms to 2012 and each 
subsequent year was also moved back.  
 Serpe explained that this year they put all explanations for CIP requests up front.  The CIP is presented to 
the Finance Committee; and Committee action only affects the 2011 CIP.  Serpe said he and Scalish took 
what the standing committees approved and sent forward.  They put in funding as a mix of 5 and 10 year 
funding, tax levy and other revenue sources. 
 Serpe said the thing to remember is that we are the people charged with taking care of the people of Door 
County.  The CIP has been put together based on the rules and regulations as adopted by the Board.  Doing 
a small amount of disciplined borrowing is necessary.  This process needs to have the financing 
recommendations. 
 The function of the Finance Committee is to make a recommendation to the County Board. This is 
completely a legislative and policy matter for the Board to decide. 
 Zipperer noted that the operation of the County --- the portion that we can put on the levy -- that we're 
restricted as to what we can put on the property tax.   
 Serpe said they've added a self-imposed limit of $4,000,000 each year for borrowing.  He said budgets 
are built one on top the other and he takes a cautious approach. 
 Lienau wanted to clarify a few points:  That the 2011 proposed CIP has increased by 76.27% over 2010; 
that the maximum debt rate is 80 cents per $1,000.  He asked about transferring forward any unassigned fund 
balance.  Scalish stated that the maximum debt rate was a calculation that would not be reached if there was 
a borrowing.  Lienau asked what the maximum rate would be with the 2011 CIP.  Scalish stated if there was a 
borrowing that there would be a payment lag until the 2012 budget and the maximum could be calculated if a 
borrowing happened.  Scalish said that the transferring of unassigned fund balance does not happen with the 
CIP, any transfer of unassigned could happen at the time the budget is adopted. 
 Austad pointed out that this is the first budget that major reconstruction of roads is in the CIP. 
 Serpe said the County Trunk infrastructure is our single biggest asset.  This proposal would borrow up to 
four million per year for five years, and that would be the maximum on the books at any time.  He 
recommends that the county borrow for major road reconstruction projects.  Based on the constraints the 
county faces, we need to smooth out the financing. 
 Fontaine said the real question is whether we can fund it or not and he said we haven't had a Board that 
is willing to borrow. 
 Austad said his problem is with being eternally in debt for the roads. 
 Brann brought up a discussion on grant monies. 
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 The numbers provided reflect the best recommendation of the people involved. 
 Fontaine noted that he is a 'pay as you go' person. 
 Discussion moved to the Senior Resource Center.  Nothing was set aside in 2010.  There is $460,000 in 
the CIP for 2011; 1,800,000 for 2012; and 1,200,000 for 2013 for a total of $3,460,000. 
 Austad asked if any senior citizen group has thought about fundraising. 
 Tepe said people are reluctant to donate until we know there's a commitment on the part of the County to 
go forward. 
 Serpe said this was deferred last year.  County Board has never backed away from the need of a Senior 
Resource Center.  We will have a very clear picture after we spend the money in 2011. 
 Austad said he has no problem going in debt for a SRC, but we have never borrowed money to do the 
roads. 
 Zipperer noted that people go out and borrow for a car or home. 
 Serpe said it's not good management to levy for a capital asset with a long life. 
 Fisher said we're in tougher shape now because of the budget that we passed last year.  He asked where 
is that $2.3 million dollars going to be used that would have been levied for roads.  He added that if we say 
we're going to do 17 miles of roads and we're going to levy for it, then we have to find where to cut.  He said 
he thinks we need to find a way to work this out without borrowing, or with a smaller amount of borrowing. 
 Fisher commented that they have never sat down as a Board and said it was necessary to have a SRC. 

 Discussion held on the individual items in the 2011 CIP: 
• Airport terminal remodel:  Kasbohm explained that the terminal is 32 years old.  There is $500,000 

funding from the Federal Govt, and $100,000 carried over from last year; leaving only $50,000 on the 
levy for 2011. 

• Information Systems Video Recording Project:  Lienau explained that they will be going to IP digital 
recording, and this is also driven by court requirements to maintain video for 120 days.  The current 
system has a 30 day capacity and then records over the existing.   

• Maintenance - Gov't Center parking lot and Storage Bldg at JC:  McCartney said the parking lot 
surface is 20+ years old and the surface is alligatoring.  The amount can be cut back to $51,000 if 
they use the quote from the Highway Dept.  The storage building at the JC was cut out of the original 
building plans, but the need is still there. 

• Parks - reserve for land purchases, and replace restrooms at LaSalle Park.  The reserve is needed to 
have a match on hand if we apply for a grant.  The restrooms are in great need of replacement. 

The Committee took a five minute break at 10:20 a.m. 

The Committee reviewed each of the CIP items to establish on consensus for action. 
• Airport terminal remodel:  Ok by consensus, and leave the $50,000 on the levy.   
• Highway:  Ok for the 17.2 miles by consensus, with funding on the levy. 
• Information Systems Enterprise Video Recording Project:  Ok by consensus, with funding on the levy. 
• Maintenance - Gov't Center parking lot:  Consensus - Reduced to $50,000 / levy funding 
• Maintenance - Storage Bldg at JC: Okay for $50,000 and levy funding by consensus. 
• Parks - reserve for land purchases - $75,000 and levy funding okay by consensus 
• Parks - replace restrooms at LaSalle Park.  $55,000 and levy funding okay by consensus 
• Sheriff - Communications  Communication Towers - Forestville - Committee members okay with 

$435,000 as 5-year borrowing; Fontaine okay with the amount, but opposed to borrowing. 
• Social Services / Public Health - SR Center /ADRC / Public Health Building - Members indicated this 

is bigger than this five-member committee.  If it is sent forward, we will get the debated and if a need, 
it will be documented.  Consensus to put forward for discussion.  Fisher indicated that if the Board 
approves, he would go with long term financing. 

 Motion by Fisher, seconded by Lienau, to approve the CIP with the changes made today (detailed 
above), and forward it to County Board.  Motion carried with Fontaine voting 'no'.   

XI. Approve Bills 
Motion by Fisher, seconded by Lienau, to approve the bills.  Motion carried. 

XII. Next Meeting Date:  Monday, August 16, 2010, 8:30 a.m. 

XIII. Adjourn 
Motion by Fisher, seconded by Fontaine, to adjourn.  Motion carried.  Time:  10:57 a.m.  Recorded by 
Administrative Assistant Lori Holtz. 


